
 
 

What Should We Learn From Leaders 

Who Have a Public Moral Failure? 

Mark Carter & Scott Chapman 
 
 

Twelve Big Ideas 
 

1. Character is what matters, not how well you preach and lead. 
 

2. Celebrity culture has definitely hit the church. 
 

3. Leaders of privilege don’t exist without a culture of permission.  
 

4. The difference between accountability and transparency. Is your life an open book? 
 

5. Does your staff have permission to correct you? 
 

6. Simplicity and humility is the only path. Jesus didn’t live large. 
 

7. Lead Pastors shouldn’t have the final say on everything.  
 

8. When a leader falls, our heart should be grace, compassion, and restoration. 
 

9. Create a culture where people can come forward with a confession and be met with 
restoration.  

 
10. There’s a difference between consequences and punishment. 

 
11. There needs to be a culture in your organization of truth-telling. 

 
12. Don’t put your faith in a person. Put your faith in Jesus. 
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